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FOREWORD 
 

Continuous Quality Improvement (CQI) is about fostering a culture of learning, with the belief that we can always do better. Every Club 
or Youth Center, no matter its size or resources, can make CQI activities a part of its regular practice. Boys & Girls Clubs of America 
has partnered with the Weikart Center for Youth Program Quality to adapt their evidence-based CQI process and bring their resources 
to Clubs. 
 
CQI is a cyclical, ongoing process with three phases: 

 
Assess: Review available data and stakeholder feedback to understand how your Club is performing. Understanding 

where you are helps you know where you need to go. 

 
Plan: Collaborate with your staff to develop an action plan to build on strengths and address growth areas. 
 

 

Improve: Implement the action plan with your staff, monitor your progress and celebrate your successes in improving 

program quality. 

 
The Youth Program Quality Assessment (YPQA) is one tool that will help Clubs and youth centers ASSESS the quality of their program. 
When used within a CQI system, the YPQA is a validated tool that provides clear standards of quality. Other tools you may use in the 
ASSESS phase include the National Youth Outcomes Initiative annual survey, pulse checks, attendance and participation data, 
program evaluations, and other data you may collect locally. For more information on these tools please go to www.CQIToolkit.org. 
 
BGCA and the Weikart Center have adapted this version of YPQA specifically for you! Use it as part of your CQI process to develop a 
shared understanding of high-quality staff practice and to identify coaching and training needs. 
 
Thank you for your commitment to continuous improvement and to providing a world-class Club Experience for every young person 
who enters your doors. 
 
Elizabeth Fowlkes 
Senior Vice President, Youth Development 
Boys & Girls Clubs of America  
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If multiple observations were conducted, provide the date of the last one conducted. 

 In-person observation  Live virtual observation  Observed a recorded session 

 Mentoring  Literacy  STEM  Other academic enrichment  
  (e.g., homework help, tutoring, college prep) 

 Career readiness  Youth leadership  Community service/    Visual & performing arts 
 (e.g., entrepreneurship)    civic engagement     (e.g., drama, painting, music) 

 Sports, fitness & physical health 
(e.g., basketball, dance, cooking)        Other: 
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I. SAFE ENVIRONMENT: EMOTIONAL SAFETY | HEALTHY ENVIRONMENT | EMERGENCY PREPAREDNESS | ACCOMMODATING ENVIRONMENT | NOURISHMENT 

  

        
1. 
 

    

2. 
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I. SAFE ENVIRONMENT: EMOTIONAL SAFETY | HEALTHY ENVIRONMENT | EMERGENCY PREPAREDNESS | ACCOMMODATING ENVIRONMENT | NOURISHMENT 
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I. SAFE ENVIRONMENT: EMOTIONAL SAFETY | HEALTHY ENVIRONMENT | EMERGENCY PREPAREDNESS | ACCOMMODATING ENVIRONMENT | NOURISHMENT 
 

  

 
 

 

        
1. 

2. 

3. 

4. 

5. 

6. 1 Access to outdoor program 
space is unsupervised during 
program hours.  

 3 Access to outdoor program 
space is sometimes supervised 
during program hours. 

 5 Access to outdoor program space 
is supervised during program 
hours.  

   Is access to the outdoor program space 
supervised? If there is no outdoor program space, 
do not rate. Write an “X” in the box at the left. 
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I. SAFE ENVIRONMENT: EMOTIONAL SAFETY | HEALTHY ENVIRONMENT | EMERGENCY PREPAREDNESS | ACCOMMODATING ENVIRONMENT | NOURISHMENT 
 

   
 

        
1. 

2. 

3. 

4. 
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I. SAFE ENVIRONMENT: EMOTIONAL SAFETY | HEALTHY ENVIRONMENT | EMERGENCY PREPAREDNESS | ACCOMMODATING ENVIRONMENT | NOURISHMENT

1. 

2. 

3. 
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II. SUPPORTIVE ENVIRONMENT: WARM WELCOME | SESSION FLOW | ACTIVE ENGAGEMENT | SKILL-BUILDING | ENCOURAGEMENT | REFRAMING CONFLICT

1.  

2.  

3. 
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II. SUPPORTIVE ENVIRONMENT: WARM WELCOME | SESSION FLOW | ACTIVE ENGAGEMENT | SKILL-BUILDING | ENCOURAGEMENT | REFRAMING CONFLICT 

  

 
        
1. 

2. 

3. 

4. 

5. 
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II. SUPPORTIVE ENVIRONMENT: WARM WELCOME | SESSION FLOW | ACTIVE ENGAGEMENT | SKILL-BUILDING | ENCOURAGEMENT | REFRAMING CONFLICT

1.  

2.  

3. 

(Y) 
 

4. 

(Y) 
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II. SUPPORTIVE ENVIRONMENT: WARM WELCOME | SESSION FLOW | ACTIVE ENGAGEMENT | SKILL-BUILDING | ENCOURAGEMENT | REFRAMING CONFLICT 

 
 

        
1. 

2. 

3. 

4. 

5. 
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II. SUPPORTIVE ENVIRONMENT: WARM WELCOME | SESSION FLOW | ACTIVE ENGAGEMENT | SKILL-BUILDING | ENCOURAGEMENT | REFRAMING CONFLICT 

 
 

        
1.     

2.    
 

3. 
(Y) 
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II. SUPPORTIVE ENVIRONMENT: WARM WELCOME | SESSION FLOW | ACTIVE ENGAGEMENT | SKILL-BUILDING | ENCOURAGEMENT | REFRAMING CONFLICT 

 

        

1. 
(Y) 

2. 
(Y) 

3. 
(Y) 

4. 
(Y) 
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III. INTERACTION: BELONGING | COLLABORATION | LEADERSHIP | ADULT PARTNERS  

 

        
1. 

2. 

3. 

4. 
(Y) 
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III. INTERACTION: BELONGING |  | LEADERSHIP | ADULT PARTNERS    

 

        
1. 
(Y) 

2. 

(Y) 


3. 

(Y) 
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III. INTERACTION: BELONGING | COLLABORATION |  | ADULT PARTNERS  

  
 
        
1. 

(Y) 


2. 

(Y) 


3. 

(Y) 
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III. INTERACTION: BELONGING | COLLABORATION | LEADERSHIP |   

  
 
        
1. 

(Y) 


2. 

(Y) 
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IV. ENGAGEMENT:  PLANNING | CHOICE | REFLECTION  

  

        
1. 
(Y)    

2.  
(Y)    
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IV. ENGAGEMENT:  PLANNING | CHOICE | REFLECTION  

  

 
        
1. 

(Y) 


2. 

(Y) 
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IV. ENGAGEMENT:  PLANNING | CHOICE | REFLECTION  

  
 

        
1.    

2.    

3.    

4. 

(Y) 
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Follow-Up Questions 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 
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